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LETTER FROM THE DIRECTOR

Dear Friends,

This year has been one of celebration, reflection and continued momentum for
Baptist Health Care and the Foundation.

In August, the Foundation proudly celebrated 50 years of service. For

five decades, our generous donors, dedicated volunteers and passionate
community partners have helped us fulfill our Mission of helping people
throughout life’s journey. This milestone is a powerful reminder of the lasting
impact philanthropy has on the lives we touch.

We also celebrate 40 years of compassionate care at Gulf Breeze Hospital, a
vital part of our health system and a cornerstone of the communities it serves.
These anniversaries mark not only the passage of time, but the enduring
commitment to excellence and service that defines Baptist.

This September, we also marked two years since opening the doors of our new Baptist Hospital campus. The
energy and support surrounding this transformational move have been nothing short of inspiring. Last year, we
launched the Brent Lane Campus Fund to continue advancing the programs, services, technology and equipment
that elevate patient care. Thanks to your generosity, this fund is already making a meaningful difference.

As we look forward to a new fiscal year, we remain deeply grateful to our patients, team members, physicians,
providers, board of directors, volunteers, donors, community members and partners. Your support strengthens our
Vision to be the trusted partner in improving quality of life in the communities we serve.

The 2025 Impact Report shows the many ways your gifts have made a difference. Every contribution, large or
small, helps us move forward with purpose and compassion. Thank you for your trust, your support and your
dedication.

| would also like to extend my sincere appreciation to our Foundation board members for their leadership and
guidance, and to our Foundation team for their tireless commitment. Your work is the heartbeat of our success,
and | am honored to serve alongside you.

With gratitude,

Heather Moorer
Director
Baptist Health Care Foundation
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SNAPSHOT
OF GIFT

DISTRIBUTION $54,008

BAPTIST
HOSPITAL

$339,050
HEART/STROKE

$72,440 $127,130

WOMEN'’S
SERVICES

SPEECH &
HEARING

$1,652,024

GRAND TOTAL
FY 2025

OUR IMPACT

$25,890

BEHAVIORAL
HEALTH UNIT

$69,698

FAITH HEALTH
NETWORK

$232,499

HELPING HANDS

OUR MISSION of helping people
throughout life’s journey is what
drives us to make an impact on
the community by supporting
Baptist Health Care. The snapshot
above details the donations made
in FY 2025 and demonstrates our
commitment to Baptist Health
Care and its many programs

and services.
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CELEBRATING 50 YEARS
OF PHILANTHROPIC IMPACT

On Aug. 13, 2025, Baptist Health Care Foundation proudly
celebrated 50 years of service to Baptist Health Care and

the communities it serves. Since its founding on Aug. 13,

1975, the Foundation has played a vital role in elevating
compassionate care, expanding services, improving technology
and strengthening the organizational Mission of helping people
throughout life’s journey.

The Foundation’s legacy is deeply rooted in the spirit of our
community and team members whose contributions over the
years have totaled more than $75 million. One hundred percent
of donations to the Foundation support Baptist’s programs,
services and initiatives to ensure community members have the
very best care at every stage of life.
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MAJOR PROJECTS SUPPORTED

The Foundation is proud to champion major projects and initiatives within Baptist Health Care to expand services,
invest in new technology, enhance patient care and elevate our Mission of helping people throughout life’s journey.
This year, the Foundation donated $438,000 back to the system in support of departmental projects.

Operating Room Fetal Monitor

To support the growing needs of the Mother-Baby Unit, the Foundation purchased a second fetal monitor
permanently designated to the second operating room at Baptist Hospital. Since the hospital’s opening in
September 2023, deliveries increased by 35% the first year and another 10% this last year.

External fetal monitors are utilized to monitor and assess fetal
heart tones. Fetal heart tones must be checked prior to the start
of surgery. Having an external fetal monitor in both operating

rooms optimizes the care we provide for our patients.”

-Shannon Roesch,
Patient care manager, Mother-Baby Unit

Volunteer Desks

To better support our Baptist Hospital volunteers and enhance the
experience of our patients and visitors, the Foundation purchased
new desks at the main entrances of Baptist Hospital. These desks offer
improved comfort, workspace, and provide a barrier to wind and cold
temperatures during the winter months.
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Breast Ultrasound Trauma Simulation Training

Breast Ultrasound

Baptist Medical Park - Nine Mile received a new ultrasound machine, made possible by funds raised through
the Foundation. This advanced equipment will help improve exam consistency and supports earlier detection of
breast cancer risks, reducing the need for biopsies and enhancing diagnostic accuracy.

Interfacility EMS Transport

To improve patient transfers and discharges, Baptist launched a new interfacility transport program. The
Foundation funded one of the three ambulances, each equipped with power load stretcher systems. This service
enhances patient safety and experience, improves emergency and inpatient department efficiency and supports
county EMS partners by freeing them of this responsibility so they can focus on emergencies in our community.

Trauma Simulation Training

The Foundation partnered with the emergency team at Baptist Hospital to host a two-day high-fidelity
simulation training around trauma and cardiac arrest events. This advanced training provided the opportunity for
our trauma teams to work in collaboration with Escambia County EMS by using interactive manikins to enhance
the team’s emergency response skills for critical situations.

Dialysis Program

Since the opening of the new Baptist Hospital campus, the total volume of dialysis needs has increased by 15%.
The Foundation funded two additional dialysis machines to meet demand, improve treatment timeliness, support
team member workflow efficiency and extend equipment life.

EKG Machines - Clinical Simulation Laboratory and Cardiac
Catheterization Laboratory

In the SIM Lab, new nurses are trained on EKG machines that mirror those used in Baptist Hospital, ensuring
a seamless transition to patient care. In the Cath Lab, EKG machines are vital for assessing post-procedure
symptoms and determining urgent interventions, making this training essential for patient safety and timely care.
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BAPTIST HOSPITAL

MOTHER-BABY UNIT

Compassionate Care Closet:
Supporting New Families

Through Baptist Hospital’s Mother-Baby
Compassionate Care Closet, essential newborn
care items are provided at no cost to new
mothers in need. These items can include car
seats, bottles, diapers, bathing items, baby safety |3
devices, sleep sacks, nursing bras, breast pumps &8
and privacy shawls, all funded through the
Foundation’s Mother-Baby Fund.

Since the opening of the new Baptist Hospital
campus on Brent Lane in September 2023, births
at Baptist have increased by 35% in the first year
and 10% in the second year. Unfortunately, not
every family can afford the necessary items to
safely care for a newborn at home.

This year, the Foundation raised $13,755 for the Mother-Baby Fund to directly impact new families in need. Support included
grants from the Society of the Debutante Charity Cotillion and Rotary Clubs of Pensacola.

Wireless Patch System: Mini-Grants Impact

Enhancing Comfort Newborn Skill Trainer
In Labor and Dellve ry Through the Helping Hands Mini-
The Monica Novii Plus Wireless Patch System is Grants program, the Mother-Baby
transforming labor and delivery care at Baptist Hospital Unit purchased a newborn skill
by offering expectant mothers a more comfortable and trainer to enhance nurse training
empowering birth experience. This innovative device in critical procedures such as
allows for continuous monitoring of fetal heart tones intubation, ventilation, compression,
while the patient ambulates during labor, promoting IV cannulation and umbilical
mobility and comfort without compromising safety. catheterization.
The benefits of using this system include distraction
from discomfort, a greater sense of personal freedom, “Having the ability to improve the training of our team
reduced muscle tension, decreased need for pain members has a huge impact on patient care. Caring for the
relief medication and shortened duration of labor. The newborn patient requires a high level of knowledge. When
Foundation purchased three devices for the Mother- a newborn patient has complications, the team member
Baby Unit, including two funded through the Helping must have the skills, along with the knowledge, to perform
Hands Mini-Grants program. successfully in this situation. By having the opportunity to train
prior to an event, our nurses will be able to provide prompt,
safe care for newborns in regular deliveries or in emergency
situations.”
- Shannon Roesch, patient care manager,
5th floor LDRP
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WOMEN'’S BOARD OF BAPTIST
HEALTH CARE FOUNDATION

Established in 1976, the Women’s Board of Baptist Health Care Foundation
has been a champion for community health, raising more than $3.5 million to
support vital health care initiatives. Through their dedication and volunteerism,
members of the Women’s Board have helped expand access to high-quality
care and essential services for thousands across our region.

Membership is open to any woman passionate about serving her community.
Quarterly meetings offer opportunities to connect, stay informed about
Baptist Health Care updates and enjoy engaging educational programs. The
Women’s Board also hosts Women’s Night Out events to foster camaraderie
and deepen member involvement.

Over the past 49 years, the Women’s Board raised funds for programs and
projects for multiple departments within the organization, including cancer
care, heart and vascular services, women’s health, pediatric programs,
palliative care, COVID-19 response, Baptist Hospital Brent Lane campus,
behavioral health unit and Mammogram Fund.

Thanks to the dedication of hundreds of women and countless volunteer hours,
our community continues to benefit from improved health care and enhanced
quality of life.
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Ann Keiek, President | Cherie Meguess, Vice President
Karen Brantley, Secretary/Treasurer | Rachel Herman, Volunteer Chair
Heather Irving, Fundraising Chair | Jen Smith, Membership Chair
Qwana Gable, Parliamentarian
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48™ ANNUAL STEPPING OUT IN STYLE
FASHION SHOW

The 48th annual Stepping Out in Style Fashion Show, presented
by the Women’s Board of Baptist Health Care Foundation, raised
more than $156,000 to support the Foundation’s Mammogram
Fund. Donations to the Mammogram Fund help provide year-
round access to mammograms for individuals in need throughout
our communities and promote awareness and support for early
detection of breast cancer.

As the Women'’s Board’s largest fundraiser, the fashion show
featured professional and local celebrity models showcasing the
latest fashions from Bluetique, Gulf Coast cabi Stylists, Dillard’s
and The Market and Mainly Shoes. The event was held on Oct. 24,
2024, at the Sanders Beach Corinne-Jones Resource Center. The
evening included both live and silent auctions, a special breast
cancer survivor’s walk and was emceed by Brent Lane and Sue
Straughn.
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MAMMOGRAM FUND

The Mammogram Fund provides year-round access to mammograms for community members who are unable to afford this
lifesaving screening. It also helps raise awareness about the importance of early detection and breast health. This program
would not be possible without the generous support of our donors who contributed $141,975 this year.

To find out if you qualify and to schedule a mammogram, contact
Baptist patient access support services at 448.227.3500, ext. 1.

Mammogram Fund
Major Donors

Pensacola Breast
Cancer Association
$50,000

Pink Pirates of Navarre
$20,000

Switzer Brothers
Charitable Foundation
$9,900

Tate Softball
$9,663

Local Honda Dealer
$5,000

The Grand
Marlin
Pensacola
Beach donated
$1,088 from
proceeds

for every
Blue Angel
Chips sold
throughout
the month of
October.

A

Pink Pirates of Navarre Tate Softball

Men’s Health Screening:
Expanding Access to
Preventative Care

The Foundation sponsored a new
Men’s Health Screening event
through the Cancer Fund focused on
early detection and proactive care

in partnership with Baptist cancer
support services, the Faith Health
Network and Loyalty Credit Union.

During the one-day event, Prostate-Specific Antigen
(PSA) screenings were provided to 31 men in our
community who may not otherwise have access to
this important preventative care. As a result of these
screenings, two individuals were contacted to receive
further evaluation and follow-up care, potentially
life-saving interventions made possible through

this initiative.
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DONOR SPOTLIGHT

Home Instead

Kaipo and Stacy Robello have been married for 11 years, sharing a
blended family of four children and two grandchildren. In March
2017, they officially became business partners in ownership of
Home Instead, which recently celebrated 25 years in Pensacola.

Stacy is a second-generation owner of the franchise, originally
founded by her mother, whom she worked alongside for many
years. Kaipo is a lifelong entrepreneur with numerous successful
business ventures. Serving the community is not only a passion of
theirs but also a pillar of their business philosophy, which has been
a driving force in their shared success.

“Giving back is not only a way to help those that are less fortunate,
but it also fulfills me with having purpose,” Stacy said. “As a person
of faith, | truly believe that God has given us an opportunity to help
those in need. And that is what we want to do.”

Stacy’s journey with Baptist began in 1997, when she started
working as a physical therapy aide. That experience opened her
eyes to the world of health care and sparked a lifelong passion for
helping others. Stacy has been active in the Women’s Board since
2007, also supporting the annual Stepping Out in Style Fashion
Show. “Baptist has always been near and dear to me because it is
where my health care career started,” she said.

Kaipo and Stacy, through Home Instead, have donated a total of
$50,000 to the Baptist Behavioral Health Unit. The donations
came as a team effort from the Pensacola office hitting major
milestones two years in a row within the Home Instead network,
which awarded the funds to give back to the nonprofit of their
choice.

Supporting behavioral health is personal to me
after working in the home care industry for 25
years,” she said. “We hope to bring awareness that
our community is supporting those with dementia.
Sometimes it is about caring more for the ones who
are doing the caring. I'm hoping that this can give
respite care for those who may need it.

- Stacy Robello, Home Instead
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HELPING HANDS

TEAM MEMBER GIVING

Baptist Health Care team members made a powerful impact to the Foundation by contributing $232,499 to the
Helping Hands Fund with an additional $1,000 donation from Volunteers Services and a $25,000 donation from
Leadership Giving Society in support of the Mini-Grant Program. These generous donations directly supported three
key areas: assisting fellow team members and their families, giving back to our communities and advancing our
Mission of helping people throughout life’s journey.

TEAM MEMBER IMPACT : COMMUNITY IMPACT

* Emergency Assistance - $61,188 in financial © + C.A.Weis Elementary School - 530 students received
support was provided to 47 team members Christmas gifts.
facing catastrophic events. © « United Way of West Florida - $20,000 was donated

* Educational Scholarships - 36 scholarships of impacting 26 partner agency programs.
$1,000 each were awarded to team members © « Mission Trip Support - Six team members received
and their dependents. assistance to support their mission trip efforts.

* Holiday Food Assistance - 132 team members :
received food card assistance during the holiday ORGANIZATIONAL IMPACT

season. + Mini-Grants Program - 23 grants were awarded to

* Adoption/Foster Care Assistance - Three departments system-wide for a total impact of $91,518.
team members received support through the :

adoption/foster care assistance program.

Mission Trip Impact

In March 2025, Caroline Locklin, an occupational therapist at Andrews Institute
Rehabilitation in Jay Hospital, visited Guyana on a mission trip. Helping Hands
provided financial assistance to purchase the necessary medical supplies she
needed to care for patients in the communities her team visited.

“We provided treatment for a variety of conditions including hypertension,
diabetes management, pain management, arthritis, allergies, carpal tunnel, stroke,
COVID, malaria and infections. We also had a benevolence table that provided
hygiene kits, reading glasses, Bibles and handmade dresses for the girls.

My primary role was registering patients and pre-triaging, ensuring that more acute/serious cases were prioritized. |

also provided occupational therapy services for patients needing care. | was designated as the elbow and hand OT, and
through the Foundation’s Helping Hands Mission Trip program, | purchased various splints and slings for wrists, fingers and
shoulders, weekly pill box sorters and plenty of crayons for the children.

During my time at registration, | was able to connect with the villagers and their children who were seeking care. We spent
many hours coloring on Bible-based coloring books, talking about faith and getting to know each other as | learned the way
of life in Guyana.

In the evenings, we held worship services at the church building under the ‘benab’ (chickee hut). By the final evening, we
didn’t have enough seating for everyone who joined us to worship and listen to the sermon. What a blessing!

This was my second mission to Guyana, and it stuck with me that involvement of village leaders in the church is growing.
It is so encouraging to see leaders of these small, remote villages seeking wisdom and guidance from God and being so
involved in their community’s growth and health.”
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Helping Hands

2025-2026 Mini-Grants Awardees

Special thanks to Leadership Giving Society and Foundation Board Chair
Margaret Stopp for supporting this year’s mini-grants

Blood Bank Specialized Centrifuge - Baptist Hospital, Blood
Bank

Certified Operating Room (CNOR) Exam - Baptist and Gulf
Breeze Hospital Surgical Services

Critical Care Certification Prep Course - Baptist Hospital,
Progressive Care Unit

Enhancing Cardio Risk Detection and Management: ECG
Machine - Baptist Medical Group, Primary Care - Navarre

Hi-Low Electric Treatment Tables - Andrews Institute
Rehabilitation, Outpatient Therapy - Navarre

Enhancing Vascular Access Accuracy and Care - Gulf Breeze
Hospital, Intensive Care Unit

Grief Counseling Education - Baptist Hospital, Emergency
Department

Heart Smart: Elevating Heart Failure Clinic with Compassion
- Baptist Hospital, Heart and Vascular Institute

Kaatsu Blood Flow Restriction Device - Andrews Institute
Rehabilitation, Outpatient Therapy - Navarre

Lab Courier Uniforms - Baptist Hospital, Laboratory

Code Blue and Trauma Simulation Trainings - Baptist
Hospital, Emergency Department

Monica Novii Wireless Patch System - Baptist Hospital,
Mother-Baby Center

Adoption Impact

Marcella Scapecchi-Matei, corporate sterile
processing manager for Baptist and Gulf Breeze
hospitals, and her husband recently adopted
their grandson, Grayson.

focused on the joys of a child through their experiences.

- Marcella Scapecchi-Matei

“We’ve have had him since he came home from the hospital. Like
many grandparents, due to circumstances beyond our control, we
found ourselves raising a child in our late 50s. | am so grateful that
the Lord has allowed me to raise him through all the turmoil; he
has brought immense joy to our lives. While most people will tell
us, ‘Children keep you young, and they do, but they also keep you

The best thing about this adoption is that Grayson feels secure in
knowing that he has two real parents that love and cherish him.”

New Phlebotomy Draw Chairs - Jay Hospital, Laboratory

Nursing Professional Development Virtual Symposium -
Baptist Health Care, Clinical Education

Procedural Exam Light with Mobile Stand - Jay Hospital,
Medical Unit

Project Plinth: Therapy Treatment Tables - Andrews Institute
Rehabilitation, Outpatient Therapy - Gulf Breeze

Recumbent Bike and Zero Turn Sled Therapy Equipment -
Andrews Institute Rehabilitation, Outpatient Therapy - Pace

Shuttle MVP Exercise Equipment - Andrews Institute
Rehabilitation, Outpatient Therapy - Nine Mile

Staxi Bariatric Wheelchair - Jay Hospital, Emergency
Department

TonoQuest: The Pressure is On - Baptist Medical Park -
Navarre, Emergency Department

Trauma Care After Resuscitation (TCAR) Education - Baptist
Hospital, Intensive Care Unit

Hi-Low Treatment Tables - Jay Hospital, Andrews Institute
Rehabilitation, Outpatient Therapy

Youth Mental Health First Aid Community Education -
Baptist Hospital, Behavioral Health Unit

ALLIN FOR

BAPTIST HEALTH CARE

Scholarship Recipients
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CASINO ROYALE

The 11th annual Casino Royale Gala took place on April 3,
2025, and raised nearly $280,000 in support of Gulf Breeze
Hospital, which proudly celebrated its 40th anniversary

on June 24.

This elegant black-tie affair brings together Baptist leaders,
partners and supporters for an unforgettable evening of fine
dining, dancing, charitable gaming and a silent auction. Each
year, the event draws inspiration from a classic James Bond
film. This year’s gala dazzled guests with a Dr. No theme.

Gulf Breeze Hospital offers an extensive array of inpatient
and outpatient services, supported by a dedicated team
of more than 565 team members. Annually, the hospital
serves approximately 3,100 admitted patients, more

than 112,000 outpatient appointments and over 17,000
emergency department visits. Known for its exceptional
patient experience and quality care, Gulf Breeze Hospital
consistently ranks among the top in performance. As the
surrounding community continues to grow, the hospital
remains committed to expanding its services, facilities and
provider network to meet evolving health care needs.
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ANNUAL MEETING AND
HOLLINGER AWARDS

BAP # | MR 3APTIS
-

HEALT EALTH CAF

During the annual meeting held on Nov. 20 at the Pensacola Yacht Club, the Foundation announced the 2024 Hollinger
Awards. The awards honor individuals, families or organizations that have demonstrated outstanding generosity and
leadership in support of Baptist Health Care through gifts of time and/or financial contributions.

Named in memory of long-time Baptist Health Care supporters Pick and Alberta Hollinger, the awards reflect the couple’s
enduring legacy of service and commitment to improving the quality of life for those in our community.

Volunteer of the Year

Willie Johnson has been volunteering at Baptist Hospital for more than 14 \ B -
years. He reads Bible verses to patients, prays with them, prays over them E&TPHT‘!gL "BE&TPHT
and prays with their family members. He is a retired U.S. Army Sergeant

who served for 23 years and worked as a patriot missile crewman, traveling
worldwide. He and his wife have seven children and eight grandchildren.
He volunteers all over the community, including time serving in his church,
Waterfront Rescue Mission, children’s ministry, hospice care and prison
outreach.

Women’s Board Volunteer

Ann Keiek has been a member of the Women’s Board since 2018 and

has served on the executive committee since 2020 in various roles
including fundraising chair, vice president and now as president. She has
secured speakers for quarterly membership meetings, invited friends

and colleagues to join the Women'’s Board (affectionately known as her
“girl gang”), exceeded membership goals and led the annual Stepping

Out in Style fashion show by securing silent auction items, sponsorships
and volunteers. Ann co-founded Nurses on Call in 1994 with her mother,
husband and sister and is the co-owner of DelL.una Lanes with her husband.
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Health Care Professionals of the Year

Cheryl Foss started her career with Baptist in 1987 and has impacted
countless lives through her work. As a case manager, she bridges the gap
between doctors and patients, using critical thinking and empathy to make
our patients feel empowered and at ease. She is a true advocate for patients,
ensuring they receive the resources they need. Her expertise is respected
regarding her extensive knowledge in nursing, orthopaedics and discharge
planning. Her mentorship has been invaluable to so many, calming nerves
and providing clarity. She truly embodies the “Baptist Blue” spirit and values,
evident in her dedication, compassion and unwavering commitment to
excellence.

Health Care Provider

Kasha Willams began her career as a medical assistant and, through
unwavering commitment and continued education, rose to become a
board-certified nurse practitioner specializing in women’s health. Her depth
of knowledge across all aspects of care makes her an invaluable asset to both
patients and colleagues. She embodies compassion, professionalism and
grace in every interaction. For more than 20 years, she has been the trusted
right hand to Dr. Tracey Thomas Doyle and the Ladies First team, playing a
vital role in advancing women’s health in our community.

Physician of the Year

Anthony Brothers, M.D. provided compassionate care at Andrews Institute for
more than six years. He spent most of his life involved with the military. He
served active duty with the Air Force as a flight surgeon and Chief of Surgery
and was deployed twice to Afghanistan, receiving two Army commendation
medals. After retiring from the military, he joined a private practice in Fort
Walton and had the opportunity to expand the Andrews Institute name and
brand eastward to Fort Walton and the surrounding areas in 2018. He also
served as team physician for Niceville High School. Sadly, Dr. Brothers passed
away just two days after the event on Nov. 22, 2024.

Lifetime Achievement

Andy Terry retired in March 2025, after 37 years of service at Baptist. He is
the first CFO in Baptist’s 74-year history to be promoted from within. His
leadership roles included VP, reimbursement; VP, financial services; and VP,
financial operations. He is a team player, always present, involved, hands-on
and in the trenches with his team whenever needed. At every departmental
celebration, he’s behind the grill, showing off his cooking skills. His can-do
attitude inspired his team to exceed goals. Caring, loyal, selfless and humble,
Andy exemplifies these qualities at home, at church and at work, touching
the lives of everyone he meets.

\S BapTisT
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With your support, we are changing and saving
lives every day. Make a donation online at
baptisthealthcarefoundation.org
or call 448.227.8150.

s [

DONATE ONLINE

Supporting Baptist Health Care has never been easier, and we invite you to
contribute in a way that is meaningful to you. Your gift may be designated
toward a specific service area of your choice.

HONOR SOMEONE SPECIAL

Tribute gifts are a thoughtful and heartfelt way to honor and recognize the life
of a relative, friend, caregiver, community member or loved one.

ESTATE AND PLANNED GIVING

Making your planned gift can be a rewarding and meaningful way to contribute
to the future of health care and human services programs. You can create a
legacy by making a planned gift to support a program of significance to you.

A 501(c)(3) organization A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED
FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-7352) WITHIN THE STATE. REGISTRATION
DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION BY THE STATE. CH606
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